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Dimensions of The Strategy for Administrative Leaders
Training in Service Fields

Prof. Tarif Shawgi Mohammed Faraj‘"

Abstract:

Starting that the main function of science is to advance
its society, and wherean developing leaders will mean,
according to the theory of communicating vessels, the
development of their institutions, and thus their societies,
and wherean the motto of contemporary psychology is: “We
learn to do what we know.” Therefore, our efforts as
psychological researchers are to make our knowledge and
skills available to the leaders of our community; In order to
invest it in turn in improving themselves, developing their
subordinates, improving the level of performance of their
institutions, and providing better service to their local and
general community, and subsequently effective leaders are
considered one of the most important components of social
capital participating in the process of community
development and civilizational progress.

From this standpoint, we will seek through this
research paper to provide an initial vision of the dimensions
of the administrative leadership training strategy in service
fields, which is represented in the following six dimensions:
first: Vision“Towards building an effective training system

for leaders of service institutions.”

(*) Professor of Social Psychology, Beni Suef University.
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second: The tasks required to be done perform it the
administrative leadership, which reflects the institutional
goals that the training seeks to achieve.

third: Capabilities that must the leaders embodied it
administrative training required (For example: wisdom -
decision making - psychological resilience - effective
communication - creativity- Multiple visions thinking -
self-development - team management - managing
personal relationships - self-affirmation - effective time
management - critical thinking).

fourth: Foundations of building programs training for
administrative leaders, and a set of rules that we must
adhere to in order for these programs to have significant
positive effects.

fifth. How to implement training programs for
administrative leaders appropriately.

sixth: Evaluating the effects of programs training for
administrative leaders and Ways develop it through the
data of that evaluation.

Keywords: training strategy - administrative leadership -
service fields.
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